Develop a business optimization model for  2010

What are the top ten successful strategies to insure good business success over the next twelve months?
1. Have a clear Vision as well as a Mission Statement for your company and communicate it internally and externally?

2. Look at where you are versus where you want to be. Where are the holes? How do you plan to correct them and by when?

3. If you don’t have a strategic plan develop one, you can’t succeed without a road map to where you want to be.

4. Follow up the strategic plan with the development of the Balanced Scorecard so you can establish measurements in the four key areas of your business; the Learning and Growth Perspective, The Business Process Perspective, the Financial Perspective and the Customer Perspective.

5. Employ only A and B players in your organization. Make sure they serve in the appropriate job responsibilities in the organization.

6. Identify your most profitable customers and then work to maximize your business in your profitable accounts. Identify the profitability of each account you serve.

7. Develop good consistent up and down communication practices in your organization.

8. Cash is King, make sure you understand your true costs and stay liquid and profitable. Fire your unprofitable customers.

9. Have a good implementation team and execute your plans.
10.  Establish value for your customers as well as your employees and develop  

        And support a healthy culture in your organization. 
